Arrowhead Beach
Monthly Meeting of September 10, 2022

In attendance: Steve Brown John Lillard, Debby Parker, Gene Whitehead, Lynne McCleary,
Andree Piles

Absent but excused: Marshall Evans, Cathy Grimes

July minutes are posted on the website for review and any comments should be provided, August
minutes were read by John Lillard and approved as read.

Steve announced that Leslie Jewell had resigned Friday 2 weeks prior. Motion was made and
seconded and passed to accept it.

President’s Report : Steve Brown
e Reminded the attendees of meeting etiquette
e Stated he has posted on FB and website secretary and Office manager positions. No
response yet.

Vice President’s Report: No Report

Secretary’s Report: John Lillard for the Secretary
® Rentals are going through the office and being handled by Karen Gohn.
® Newsletter is on track

e Office staff met 2 weeks ago and will continue to help for short term but looking for
volunteers in the long term to fill office positions. Will meet again this Tuesday at
2pmSteve reported that there are several new people interested in helping.

® Office renovation still in progress.

Treasure’s Report: Debby Parker
® Checking account balance: $80,511.95

® Reserve Fund balance: $88,296.57
e Total: $168,808.52
® Provided cost of office to date is $17,867.96 including everything but sheetrock ( $400.00)

and still need to have insulation blown.

Public Works: John Lillard for Marshall Evans
e Fixed hole in barn roof
e Cutgrass
e C(Cleaned barn and put lights up
e He and Garris Perry removed a stump at the boat ramp.
e Fixed a few pot holes and graded a couple roads.
e picked up sheetrock with Steve
e New drain field put in at gatehouse for men,s bathroom grass seed planted
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Changed oil in Kubota tractor

Replaced faucet in ladies bathroom

Andree, Steve, Gene, and Marshall continue to work in the office. HVAC is in( it passed
inspection)

Ecology Report: Gene Whitehead

Rain fall for August 1.5 inches

Yard of the Month Mitch and Jade Doughtie 215 Apache Trail

Cleaned signs, beach area and picked up trash in park every Monday and Friday. Betsie
commented on how nice it looks.

Sept 3" had boat catch fire at boat ramp. No damage to APOA property, no persons hurt,
2 or 3 trees on other side of creek suffered minor burn damage. There was no ecological
damage reported for fuel leakage.

Discussed sending thank you letters to residents that received correction letters and
complied.

Building Control: Andree Piles

1 letter concerning over grown bushes sent

5 thank you letters for cleaning up

1 letter informing resident that contractor not finishing work on property

6-7 permits approved for the following: APOA office, Park septic, tree removal ,Modular
Home, Deck, garage/carport. 1 garage/carport on hold.

2 property owners have done what was needed to complied with RC.

Parks and Rec: Lynne McCleary

Sept.3rd end of Season cookout 47 signed in ( about % opening)

15t covered dish starts back tonight hosted by P&R Oct. 10th will be hosted by Jeff and
Karen Dammeyer, If we don’t have host for these dinners they will be canceled.

Oct. 29™ will be a combined Fall Festival/Trunk or Treat. Planning meeting for ths will be
Sept. 19t at 4pm at clubhouse.

Clubhouse Rental-new contracts,one for members and non-members. Full day rentals
regardless of hours spent( No half day rentals);Lynne McCleary will be initial contact
person for any lessees( renters) with issues.

Cleggs Pest Control will be here Tuesday to do termite inspection and give a quote.
Looking at several options for cleaning park restrooms.

Looking for grants to cover cost of some of these items

Mentioned Office reopening/open house to be determined.

Legal: John Lillard
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County auctioned three properties with significant past AMA’s. We will probably lose this
money, unless new owner chooses to pay. Considering writing a letter asking them to
consider this.
Legal committee met Aug.17t™ and followed up to complete the reviews of the following
documents:

o Rules and Regulations

o Clubhouse Rules

o Clubhouse Lease Agreement Members

o Clubhouse Lease Agreement Non-Members

o Alcohol Waiver of Liability
Assisted with QB transition, approximately 27% complete. The new company data will
have an entry for every lot in Arrowhead.
Preliminary surveys:

o Lots at end of Arapahoe
Lot Quit Claim Deeded to APOA 702 Apache Trail
Boat ramp( divider between ramp and neighbor)
Parking lot across from Maintence Building
Request made to survey lot across from office
If sufficient funds available we can include

= Park-$1100

=  Parking Lot at boat ramp-$650

0O O O O O

Neighborhood Watch: John Lillard for Kitty Jarrell

= Total 201 hours invested by neighborhood watch volunteers
= There was 1 bike riding in Park and 1 man with dog in Park going to beach

Newsletter: Jeff Dammeyer

Needs a Lots for Sale list

Less than 100 people have requested a paper newsletter. Not enough for bulk mail.
Regular postage required.

Was ask if it could be emailed-yes please provide the email you want it sent to.
Newsletter will be bigger and in color. Will be posted on FB, and the Website.

Finished product should be passed before the board this week.

Old Business

Kayak status, Steve explained we are going to replace the Maintenance Gate with a sliding
gate and the maintenance gate (double swing) will be used for the Kayak entrance on
other side of park. Waiting on cost of gate and card reader so no install date is available
at present. This will be done after QB transition is complete.

Dog Park committee not formed. Original volunteer stated he did not have time so
committee needs chairman. George B. ask why we are still talking about this when at the
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previous meeting a vote was taken and it was 13-11 people didn’t want a dog park. Steve
said it was so close that the board was willing to let a committee investigate.
Maintenance contract with Spruill Business Machine on the Canon Copier/Printer was not
renewed. Waiting to hear if they want to purchase it. If not we will continue to use it until
it quits.

The Kelly’s reported their survey is complete. Kelly’s ask to be notified when we started
to lay rock so they could co-ordinate and maybe use the same company we do.

The pier at the end of Arapahoe is closed due to erosion.

Board is planning to lay rock at the end of Arapahoe.

Steve talked about the RC change to allow replacing manufactured homes. No requests
have been made. Board will begin sending letters to manufactured homes with RC
violations.

Someone ask about several houses in disrepair. One has been foreclosed the other the
owner can not be located. A discussion took place as to what can be done regarding
properties.

New Business

Motion made, seconded, and passed for the new 5 documents ( R&R, Clubhouse rentals
members, nonmembers, Clubhouse rules, and alcohol waiver)

Motion made, seconded and passed to extend the amnesty for fines and late fees on
AMAs until December 31, 2022

No smoking or vaping in clubhouse. No alcohol outside clubhouse. No parking outside of
designated areas.

Discussed paint colors for the office (green. gray-green, no white other than trim)

Angel Kelly offered to help Lynne with possible grants

Doug ask about getting a motion light for outside clubhouse when leaving.

Bathrooms and Breezeway will be on motion sensor lights.

Benediction Jeff Dammeyer

Meeting Adjourned.

Minutes submitted by Kathy Lillard



