Monthly Business meeting: January 12, 2024 at 9:00 — 10:25
Attendees: Bill, Scott, Mark, Lynne, Donna, Jeff - excused
Invocation: Bill Robbins; Pledge by All
Mark read resignation letter from Paula
Bill: Filled pot holes on 4 roads, let him know of potholes
He will remove trees from road and driveways
Replaced blinds in clubhouse but some tracks are broken
Put Lockbox in breezeway for emergency services
New rock in front of clubhouse gate
Cleaning contract will include windows
New budget is almost $10,000 less that last year

Has money to replace slab at clubhouse, put new wood under overhand at office and all grass
cutting and cleaning as well as other normal items as needed.

Treasurer Report: Beginning Balance - $106,914.63; Deposits - $234.00; Expenses - $1,265,71; Ending
Balance - $105,882.92; Reserve - $88,308.383; Total - $194,191.30; Outstanding AMA’s - $103,645.85

Scott: 2 bldg permits, O letters sent, 0 15 day letters

Lynne — Working on calendar for festivities for the new year. Requesting new ideas for beach opening,
Easter egg hunt and 4™ of July event which will be held the last Saturday in June. Looking for grill
masters. There is a weekly card and game night on Tuesdays, Looking to have T-shirts and Coozies
available. There will be a snack bar again this year along with additional youth activities. There was a Pot
Luck that night. Considering a fund raiser such as Neighbors helping Neighbors.

Kitty — Neighborhood was overall blessed by storm. Watch for Stop Signs at intersections. Our officer
resigned and we need a new APOA officer. Pocahontas Trail is a problem per Mark. Lot on
Arapahoe — we can’t find owner and teens say they have permission from owner to be there.
Logged 137 hours.

Leslie, Karen Beck,: Leslie — there is a Tuesday rental interest.

Old business: All actions as result from voting are done. Bill sent email to Attorney 5 days ago. No
response yet. We will get updated RC’s signed and recorded on Wednesday. Steve advised that
all recording requirements need to be met. Also there are no Bylaws at Courthouse prior to
2015.

Bill announced there are seats on the Board available for anyone qualified who is interested. There are
questions whether Bylaws fall under 47F and can we use then to continue to make changes. We
need Will Crowe here to answer questions.

Betsy Brown suggested we revisit prior sign up sheets and call those people for help on committees.



Bill Robbins — We need a statement from Crowe as to whether 47F applies to us and to what degree.
Also per the Bylaws, each director is expected to be at every meeting.

There were issues with delivery of the mailers
New Business: 0

Meeting ended at 10:25 There were approximately 23 attendees



