Monthly Business meeting: December 14, 2024 at 9:04 — 10:35

Invocation: Bill Robbins Pledge: All
Attendees: Bill, Sam, Wendy, Lynne, Cathy, Roxana, Donna

President/Wendy: Melissa is spearheading AMA collection. Income for November
2023 was $4,000; November 2024 was $6,000; December 2023 was $200;
December 2024 was $2,300 so far. We are scheduled to go to small claims court in
January for 4 more AMA collections. Newsletters went out. The next newsletter
will go out the end of January. She thanked Bill and James for working on leaves.
Roxana has agreed to be our new Treasurer. She was voted in by the Board.

VP/Cathy: Some offenders are making improvements to their properties. Cathy’s
neighbor Bill has a junk removal business. She is leaving his business cards on the
back table. There has been discussion of getting a large junk container for the
neighborhood to use a couple of times per year. That is still an item in the Long
Range planning. There are many items in Long Range planning. We are already
working on some of them and a few of the items have already been completed. No
new letters were sent out last month.

Treasurer/Roxana: She will provide information upon request.

Public Works/Bill: We have a 60” mower deck on the Kubota. We mowed Apache,
Crowe and Blackfoot. James is helping Bill with leaves and mowing. We cut
Green Goblin back to once per month. This will provide us with enough money to
purchase a Zero turn mower. Bill, Sam and James will mow once per month. The
park will be mowed the week of the monthly meetings. We sold the bush hog to
Garris and donated the John Deere to Bandon Chapel.

Building Control/Cathy: See VP report

Ecology/Sam: December 215 will be the next neighborhood clean-up. We will
meet at the Office and 9:00. Sam has redesigned the areas and made new
maps. Be careful when burning leaves and be respectful of neighbors who
might have respiratory problems. Chowan Co has been shutting down boat
ramps and non-members have been using our private boat ramp without
permission. We are currently unable to enforce their non-use. There was
discussion about putting up signs at the entrance as well as the boat ramp
and also providing members and associated members with stickers.



Parks and Rec/Lynne: We have a new cleaning contractor for the Clubhouse. They
will clean it once per month and will pressure wash once per year. There will
be a Holiday Gift Shop today from 1:00-3:00 today. The APOA Christmas
Party will be on the 21% at 5:00. There will be a special performer at 5:30
and Santa will be there at 6:00 for photos. There will also be Caroling
afterward — weather permitting.

Jacqueline: There were 196 site sessions last month with 144 of them being new
Visits.

Neighborhood Watch/Kitty: Please lock your cars as there have been some break-
ins. There have also been speeders reported on Apache and Mohave. There was
discussion about putting the radar back out and/or contacting the Sheriff’s office to
write tickets. Several cars were parked in the park. We will consider putting the
ropes back up and providing renters with parking maps.

Old Business/New Business: 7 of the 9 board positions are filled. Bill requested a
list of the positions and the expiration dates. Secretary, Building Control and
Ecology are up for election this year. A member requested the budget. They want
to see the amount budgeted for each position and the amount spent for each
position. There were questions about the new windows for the clubhouse. What
kind: single, double, triple pane?, Single/double hung? Vinyl wrapped? There is a
10 year warranty.

Benediction: Bill Robbins

Meeting ended at 10:35. There were 9 attendees plus 6 board members.



