Monthly Business meeting: August 10, 2024 at 9:02 — 10:17

Invocation: Cathy Pledge: All
Attendees: Bill, Sam, Charles (absent), Wendy (absent), Lynne, Cathy, Donna

President/Cathy: Things are still moving forward although a little more slowly at
the moment. Everyone is doing a great job and working together as a team. The
office staff is working together to overcome obstacles and resolve issues that the
community is facing. We have a new team member who is keeping the beach
clean. We are working on the RC’s and By Laws to make it easier to address the
neglected properties as well as help us better protect our intellectual property. The
changes will be in the fall newsletter so we can vote on them. Arrowhead is
quickly turning into a hot spot for real estate. A goal this fall is to reach out to the
owners of undeveloped lots and vacant homes and encourage them to list their
properties for sale. She thanked the community for its support of herself as well as
the board and other volunteers.

VP/Cathy: Wendy asked her to work on Building Control. July 15" letters were
sent to 200 Dakota trail, 101 Potawatomi Trail, 108 Pocahontas Trail, 206
Commanche Trail, 1506 Crow, 310 Apache. Corner of Apache and Seminole (Lots
101, 103, 105, and 107. 200 Dakota is an estate — owner died intestate. Son of
deceased owner cannot address car and boat until estate is settled but is trying to
address all of the other concerns in order to conform to the RC’s. There has been
no response from 101 Potawatomi but there are reports that the FBI are involved.
Cathy will send a second letter. No response from Pocahontas, Comanche, Crow or
Apache. Lots 101, 103, 105, 107 and corner of Apache and Seminole — appears
that boats and various clutter have been moved further away from the road, but still
not in compliance. Second letters will be sent. RC’s being revised to help expedite
the process. 3 chicken letters were sent out. 1 of the owners got rid of the rooster.
No change from the other 2. This is a continued concern of the Board and a
majority of the homeowners. The Board is formulating a plan to address this now
and in the future. Please be patient. A community meeting for input on long range
plans will be announced soon.

Public Works/Bill: Finished 9 dirt roads. Craftsman mower has a new battery and
is ready for mowing. The cement for the clubhouse patio has been completed. We
have a gas powered pole saw and will be working on limbs on roads. Property
owner are responsible for cutting tree limbs from trees on their property. DOT is
responsible only if the tree is in the right of way. Make sure you know where your



property lines are. James picked up 5 loads of tree limbs on most of the roads. The
light sensor in the boys bathroom at the gatehouse has been repaired. The shower
heads in the boys bathroom were replaced. He is putting slag on the gatehouse and
office parking lots.

Treasurer: It was announced that the report was available for view by anyone who
was interested.

Building Control/Charlie: No report

Ecology/Sam: We had small algae bloom which was reported to the CEEG and
the state. Signs addressing water quality are ready to the mounted. There will be
one sign at the gatehouse and one at the water. NC state wide roadside clean-up is
September 14-28". Our clean-up is scheduled for September 21% at 9:00 at the
gatehouse.

Parks & Rec/Lynne: Arrowhead Beach Buddies began July 23rd.It was 1.5 hours
and had multiple stations to accommodate various age groups. There were 6
children who attended. Lynne would like to expand this program to include after
school activities or 1 Saturday a month events. There are no August events
planned. Our September End of Summer Cookout is coming up and the October
Fall Festival. There will also be a Pot Luck followed by Bingo and she is working
on a Santa Gift Shop event at the clubhouse for the kids and others to shop for gifts
and stocking stuffers for friends and family. She is also working on a December
get together followed by a bonfire. At the next meeting she will have a calendar of
events to come to hand out. She invited all to share their ideas for next year and
share in the planning and execution of the activities. She thanked all who have
helped her in the past.

Office: The office could use more volunteers. Some members are becoming irate to
the office staff. They are NOT responsible for any problems the members have.
The office staff ONLY takes messages and refer information. Leslie is in the
hospital. She fell and had surgery on her shoulder.

Newsletter: Has been on hiatus for the summer. Steve is working on revising the
RC’s and By Laws. He is creating a draft for Will Crowe to review. The goal is to
make our procedures move faster and easier.

Neighborhood Watch/Kitty: July was a quiet month. 2 vacation homes were
watched. She reminded that the Neighborhood Watch forms are on the website.
There was a dune buggy with an orange flag driven by a very young girl. Per the



Sheriff’s Department, Golf Carts are allowed but NO underage drivers are allowed
to drive them. She reminded the community that it is unlawful to blow your grass
into the roads since it is dangerous for motorcycles. You can be fined for doing so.
The Sheriff’s Department does not want 2" hand information, so please contact
them directly rather than report incidents to Neighborhood Watch or anyone else.
She reminded that the Sheriff’s Department has an “Are You OK?” program where
they will call you every day at an arranged time to check on you. There is a
Neighborhood Watch sign up sheet in the back. 142 hours were recorded.

Jackie: Website had 2 views. 59 calls for directions and 23 new hits.
Old Business:
New Business:

Catherine Faulkner thanked Lynne for the beautiful clubhouse as she celebrated
her father’s 90th birthday. Her husband complimented the welcoming board and
the positive atmosphere at the meetings.

Bill Robbins asked about the RC revisions. They will state the 1% notice will be a
30 day notice. The 2" notice will be a request to meet by the Board. If there is no
response, a suit will be filed. By Laws — will read that a Board member can be
removed by the Board as well as by the membership as well as address intellectual

property.
Benediction: Bill Robbins
Meeting ended at 10:17. There were 14 attendees

After the meeting was over Garris Perry purchased the Ice Machine for $100.



