Monthly Business meeting: July 13, 2024 at 9:00 — 10:20

Invocation: Charles Pledge: All

Attendees: Bill, Sam, Charles, Wendy, Lynne, Cathy (absent), Donna, Mark-
Resigned

President/Wendy: Thanked Betsy Brown for recording the meeting. Thanked
volunteers for a successful AMA collection. Thanked Jeff for cleaning up fish and
trash. Announced that Mark (Treasurer) resigned. Plans to re-do the By Laws to
define roles and better reflect how we communicate and store information. We
need more than one person adept at entering and accessing information so that at
no time there is a backlog or inability for the association to function. We are
working to address residents’ concerns about properties that are not following the
RC’s. We will try to create a “Cheat Sheet” to summarize the RC’s. She will be
setting up Fall meetings to discuss future projects for the community. Park
attendance has been up. Becky and Melissa are helping with the Treasurer’s duties.

VP/Cathy: We are targeting areas that the residents have expressed interest or
concern about such as maintaining properties to APOA standards. Over the next
few weeks we will be meeting with stakeholders and residents with knowledge and
concern to help target the most egregious offenders. Residents will be notified in
person and in writing. Because of board member turnover, it might take some time
to catch up but we are asking for patience from the membership. Please contact
Wendy at the office or by email. Members can write down the addresses they have
concerns about and leave them with the office staff. Thanked former Board
members for their willingness to support us with their experience and knowledge.
Requested anyone with interest in Legal aspects of the APOA to please help and
advise us in these endeavors.

Public Works/Bill: 8 loads of slag was delivered. James and Sam helped him
spread the slag (about 130 tons). 10 tons are still on Erie to be moved. Front end of
Craftsman mower was fixed and runs well. John Deer is running. Both need new
batteries. Clubhouse patio should be done this month. We will not be working on
the area for the screened porch as that will require new cement footers. Bill
purchased a new Blackstone 36” grill to use for special events in addition to the
charbroil grill. The Kabota is the dealer for complete service and to fix anything it
needs. $6,000 was budgeted for slag and we have currently spend $4,100. There is
a brand new Ice machine for sale in the Clubhouse. It holds 22 Ibs of ice.



Treasurer: Operating Account: Beginning balance: $101,280.57, Deposits:
$51,257.09, Disbursements: $11,806.84, Ending balance: $140,730.82; Reserve
Account: Beginning balance: $84,553.06, Withdrawals: $4,919.04, Ending
balance: $79,634.02; Investment Account (PNC): $10,000 was incomplete and can
be redeposited. Account totals: $230,364.84; Outstanding AMA’s $123,184.35

Building Control/Charlie: There is a family who lived here years ago has moved
back. They bought the property on the corner of Chinook and Mohave and will add
a modular home.

Ecology/Sam: June 15th was trash pickup day. 15 people put in 32 hours and
picked up 12 bags of trash. Thank you! The next Clean up day is the 3rd Saturday
in September. NC Forestry will look at trees in the park and give us a plan to
remove the trees over the next 1-5 years. There was no problem with algae

bloom at last testing. He will have a sign that indicates the condition of the river
water. Outdoor shower is now working. Walking trails will start at the park
entrance.

Parks & Rec/Lynne: June 29th we celebrated Independence Day with a Golf Cart
parade and cookout. We had approximately 17 participants and associate member
Stephen Butler led the parade. He was the first associate member to lead the parade
and Lynne thanked him and his family for their help in making it successful. 55
people attended the cookout. We had hot dogs, pasta salad and dessert. It was a
success and she thanked everyone who participated in its success.

Clubhouse rentals are at an all-time high with almost every weekend booked
through the summer. Unfortunately there were 3 reports of dogs in the park during
the rentals. She reminded the members that animals are not allowed in the park
unless they are service animals. Bringing an animal in the park can result in the
loss of the security deposit. Alcohol is allowed in the clubhouse with the signing of
a waiver. While it is our goal to encourage fun events and establish rapport
throughout the community, it is also our duty to enforce the established rules. She
doesn’t wish to disrupt or dampen the joy of anyone’s party, so please do not bring
pets to your event. She provided flyers for Arrowhead Beach Buddies (activities
for children). The first activity is July 23rd at 10:00.

With the focus being on the beautification of our park, no further activities are
planned until our End of Summer Cookout. No dates have been set for other
summer activities at this time.



Office: No Report
The board voted to accept the Treasurer’s resignation.

Neighborhood Watch/Kitty: The clubhouse entrance and the Gate House gates
should not be left open or propped open. Rules and Regs for park state No Animals
allowed in the Park or Clubhouse except for Service Dogs on a leash. There is
another property owner with chickens. This makes 4 owners that have chickens. A
small child was found wandering. The parents were located and ended well. Please
remove ladders on above ground pools so no child will fall in. In the past, a child
was hit by a car on Powatan. That area had grown up but has been cleared again.
She suggested adding a fence to prevent further incidents. 240 hours were
recorded.

Jackie: Website had 427 visits. 376 new to the website. 62% were cell phones,
20% was desktop. There were 400 Google searches, 144 searches were Arrowhead
Beach NC from June 9 — July 7th.

Betsy — requested we consider habitat for woodpeckers when removing dead trees.
She also asked what we used the Reserve Funds for. It was the insurance money to
pay for the new roofs.

The APOA runs solely on volunteers now. There are no paid employees and that
has helped our budget.

Benediction: Charles

Meeting ended at 10:10. There were 17 attendees



