Monthly Business meeting: May 11, 2024 at 9:00 — 10:15
Attendees: Bill, Sam, Mark, Lynne, Randy, Charlie, Donna, Cathy and Wendy-absent
Invocation: Moment of silence; Pledge by All

Ed (American Legion) — There will be a BBQ and Fried Chicken dinner on June 7%, orders are due by June
4™ and Ed will deliver the meals to the Office at noon.

Wendy/Pres: Donna read the letter that she included in the APOA mailer.

Mark/Treasurer Report: Beginning Balance - $94,419.49; Deposits - $0.00; Expenses - $0.00; Ending
Balance - $82,766.92; Reserve - $105,526.33 $0.86 interest, Reserve total - $105,527.19. PNC account
$10,000.00 Total for all accounts - $198,295.11. The new online payment feature on the website is
active and there is a $3.00 processing fee to use that feature.

Bill/PW: There are 3 new roofs, Clubhouse, Barn and Pavilion. All paid for from insurance settlement. The
new lce Maker will be here shortly. It is also being purchased with leftover insurance settlement money.
It will be installed by the dealer that warranties it. Some siding and facia boards at the office were
replaced. He thanked Sam and Bob for their help. Some trees have been removed from the park.
Accessory buildings of 12’ (length or width) will require a Building Permit. All accessory buildings need a
Zoning Permit but not all buildings need a Building Permit. Buildings need to be at least 40’ from the rear
Property Line. There should be a 12’ setback on each side for septic. A small house can be constructed
on a single lot.

Sam/Ecology: Dead and damaged trees were removed from park (approximately 16-18). Beach clean-up
is week of May 23™. Coleen Nicholas has volunteered to be on the Ecology committee. She is a member
of CEEG (Chowan-Edenton Environmental Group). Bennett’s Mill Pond is being renovated. There will be
bird watching, a photo contest (5100 1% prize), water testing and a road side clean-up in June. The
basketball goal has been purchased. Sam is working on Yard of the Month and walking trails.

Charlie/PW: There are % dozen properties that need attention. He plans to speak with them personally
and advise them that a letter will be sent. On Commanche a small porch/deck was built in the same
footprint therefore no permit was required. If anyone has property they want him to inspect, please let
him know. Celeste and Lynne are looking at a new program — Neighbors Helping Neighbors to assist
those who cannot afford to maintain their properties.

Lynne/Parks and Rec: There was a food drive on May 11*. Members were asked to leave food near their
mailbox and the mailman would pick it up. BBQ and Chicken on June 7t". Mother’s Day is tomorrow.
There will be no Snack Bar this year but planning to reopen next year. There was no Pot Luck that night.
The Park Opening is May 25™. We are adding Hamburgers and Mac & Cheese. Any added side dishes will
be welcomed. There will be Volleyball and Basketball, cornhole and horseshoes. They will start setting up
at 11:30 and will last until 1:00-1:30. There will be a Bonfire around 7:00 with music and we will watch
the sunset. Bring lawn chairs. There will be a golf cart parade in June for July 4" celebration.

Kitty — There is a watch list of what to look for that is provided by the Sheriff’s department. They need to
know if a light will be left on, if there will be a car in the driveway, and who will be visiting the
house while you’re away. Please slow down on the roads. Watch out for snakes. If you witness
something, do not call Neighborhood Watch, Please call the Sheriff’s Department.



Logged 156 hours.

Becky — The office hours will be extended until June 6. The new hours will be Monday, Tuesday,
Wednesday and Saturday from 10:00 — 1:00 and Fridays from 4:00 to 7:00.

Old business: None

New Business: Wendy is working on beautification of the office. She plans to add planter boxes.
Members are sorry about the Snack Bar closing. The county is aware of the water leak.

The clubhouse is rented on July 4™ but the renters will be out before the fireworks. There will be a lot of
people here that weekend. Not sure if there will be a boat parade.

There will be a Memorial Day ceremony for fallen veterans at the middle school and all are invited to the
American Legion for hot dogs, etc. They will be selling flags and the proceeds will go to send kids
summer camp. They would like to see Arrowhead more involved in the County and the American

Legion.

Meeting ended at 10:15 There were approximately 11 attendees



