
ARROWHEAD BEACH
MONTHLY MEETING OF AUGUST 13, 2022

These minutes were provided by Becky Ellsworth 

The meeting was called to order at 9:04 a.m

Jeff Dammeyer gave the invocation followed by the pledge to the flag

In attendance were:
Steve Brown
John Lillard (excused)
Leslie Jewell (excused) Becky Ellsworth for Leslie
Debby Parker
Marshall Evans
Andree Piles 
Cathy Grimes (excused)
Gene Whitehead 

Minutes for July meeting were not read due to the office being closed and 
no computer access. July and August will be read at next month’s meeting.

PRESIDENT’S REPORT - Steve Brown

Reminder, no fussin, no cussin, no ranting, no raving, no misbehaving. 
Members, when recognized, will speak one at a time. If it’s more than a 
brief comment, please come to the podium, identify yourself for the video 
and then address the Board/Membership. The new signs at the park 
breezeway are still ignored, people are entering the Park with dogs and 
bicycles are being ridden thru the breezeway and into the Park. There have 
been some incidents of incorrect statements being made at the Park to 
members. Park is closed, Park is condemned, playground equipment is 
unsafe, etc and some verbal threats have been made. These issues are 
being addressed. New business will talk about a potential set-up to limit 
non member access to the Park with some additional benefits.

VICE PRESIDENT’S REPORT - Cathy Grimes

Nothing to report



SECRETARY’S REPORT - read by Becky Ellsworth

There has been no activity since July due to office renovations. I (Leslie) 
have had several calls to my personal phone but cannot really answer most 
questions without access to our files.

Karen Gohn continues to handle rental information for clubhouse.
We have been unable to access office phone lines but hope to do so 

soon. Please call Leslie Jewell at 252-203-1801 for any updates you want 
or clubhouse rental information.

Hopefully we will be back in the office or at least have a temporary 
set up shortly. 

TREASURER’S REPORT - Debby Parker

The checking account balance was increased with the addition of $5755.18 
collected during the office closure. The biggest expense paid out was the 
$7800.00 for the roof.
Checking account: $92,119.97
Reserve Fund   88,295.82
Total          180,415.79

PUBLIC WORKS REPORT - Marshall Evans

Update on the office rehab, electricians will be on-site the 22nd to complete 
the electrical work, then the county will do their structural, electrical and 
insulation inspections. Once signed off we can hang and finish drywall and 
blow in insulation in the attic. The new HVAC system is partially installed; 
components are mounted but not hooked up. A licensed HVAC contractor 
will do the final connections, evacuate the system, check it all out and put it 
in service. That leaves paint, trim and flooring, then get everything signed 
off and start putting the office back in operation. The State came in and 
trimmed some of the overhanging branches in the neighborhood. They will 
return when possible and do some more trimming. The permit came in 
finally (application was sent in back in May) to install a new drain field for 
the men’s room at the park. It started backing up when the restroom were 
opened and the contractor found that the drain fields, pipes, etc were full of 
roots from the adjacent trees. Repairs/Installation should happen Monday, 
Aug 15th. 



ECOLOGY REPORT - Gene Whitehead

Reported rainfall totals of 4.08 inches, outcome of the neighborhood street 
sign cleaning, picking up trash from the Park Mondays and Fridays and 
keeping the beach clear of fish and debris that accumulates. The Yard of 
the Month went to 903 Arrowhead Trail.

BUILDING CONTROL REPORT - Andree Pile   

Noted new letters going out for RC’s violations. If I remember correctly we 
are currently fining four members $100.00/month for non-compliance, 
following the process in the RC’s. Seventeen additional members who have 
received letters have completed corrective action or are in the process of 
correcting the issues. We have the final wetlands determination finally from 
the Army Corp of Engineers. The majority of the end of Arapahoe is 
wetlands. We are investigating options regarding that property (donate to a 
nature conservancy or?). The costs for permits, environmental studies, 
engineering studies, etc to attempt to reclaim that parcel would be 
prohibitively expensive and then ongoing maintenance for that parcel. 
Steve Brown has temporarily posted the access to the walkway/pier that 
one has to access via wetlands. The walkway/pier has been undermined 
due to erosion and it’s structural integrity is questionable. A considerable 
amount of the ten finger lots in that area have eroded into the creek. That 
area is under surveillance.

PARKS AND REC - Lynne McCleary

Lynne discussed preliminary plans for upcoming events: September 3 - 
End of Summer event; September 10 - Covered Dish dinner sponsored by 
P & R and October 10 - Covered Dish dinner sponsor TBD. There will be 
more to report after the Parks & Rec committee meets.

Legal Report - Steve for John Lillard

Working with our Attorney regarding liens and then foreclosures for 
abandoned properties. Investigating options for wetlands donation. Met 
with Gregory and Associates (accountants) regarding the 2022/2023 
contract proposal received. He, I (Steve) and the Spicers (Our resident 
Quickbooks/accounting experts). I will report additional info in “Old 
Business”.



NIGHBORHOOD WATCH – Kitty Jarrell 

Kitty reported a total of 170 hours invested by Neighborhood Watch 
volunteers. 

Upcoming Newsletter plan - Jeff Dammeyer 

He and Karen have started work on the upcoming newsletter, hopefully 
ready to go out in early September. They need info & reports from the 
Board and Committees 

OLD BUSINESS

(1) The contract proposal that we received for the 2022/2023 FY was the 
same monthly fee as last year ($425.00/month, $5100.00/year), yet with no 
employees their workload was significantly less. Hard questions were 
asked by us regarding specific costs for the services they would be 
providing. Basically for $425.00/month they reviewed the Quickbooks data 
input by Debby for the previous month, would move some line items to 
other categories with no explanation why, and send it back. Basically like 
balancing a checkbook. Some have been under the impression that the 
accounting firm was doing a monthly Audit and that was not the case. They 
stated that they were not doing an Audit. They were doing a bookkeeping 
reconciliation based on the Quick Books Data provided by Debby. She had 
already done a reconciliation so basically all they did was shuffle some 
entries into different categories.@ They also completed our association 
federal tax return. Instead of providing info/specifics to answer our 
questions they chose to cancel our 2022/2023 contract and rebate what we 
had paid them, gave us our Association FY 2022/2023 Tax return 
completed and severed our Business relationship. John is investigating 
options from other companies /cost (2) We reviewed the upcoming annual 
Canon copy machine contract from Spruill Business Solutions. When all of 
the costs built into the contract (fees per page for black and white, higher 
fees per page for color), as discussed by Jeff in previous Business 
meetings, were tallied up it was determined that, based on the age of the 
Canon copier we were spending way too much for this contract. We have 
notified Spruill that the contract up for renewal on September 1st would not 
be renewed. They will come and do a final service on the Canon Copier 
before the end of August and will make an offer to buy it. Depending on 
what the offer is, we may sell it. We have purchased a new, highly rated 



Epson Copier/Printer/scanner for a little over $1000.00 which should do 
everything we need to do. Our copying requirements/volume will be 
reduced significantly with the electronic posting/distribution of future 
newsletter. From almost 700 newsletters down to less than 200 
newsletters. Our costs per page, both black & white and color will be 
reduced. The cost for ink supplies will be rebated for us for four 
replenishments total over a two year span. A full ink supply replenishment 
for the Canon printer was close to $700.00, the Epson currently is less than 
$100.00 for a full replenishment and, as noted, we will have zero cost until 
we have gone they four replacements. Long story short, the Epson 
Copier/printer costs us less than a one year maintenance contract for the 
Canon. 
(3) Surveys have started, the land at the end of Arapahoe Beyoncé where 
the gravel stops and the vegetation starts is officially designated as 
wetlands by both CAMA and the Army Corp of Engineers. A significant part 
of the finger adjacent to the walkway/pier at the end of Araphoe has eroded 
into the creek. The structural integrity of the walkway/pier is questionable 
and the permitting, engineering studies, etc required to do anything with 
that property would be prohibitively expensive. We are going to research 
the possibility of donating that land to the NC wildlife conservation agency 
or?? 

NEW BUSINESS

New Business, motions, debate, solicitation membership for comments, 
future actions, etc. The County did tax foreclosures and auctioned off three 
properties in Arrowhead. They are taking action on issues like this. 
Proposals to be investigated include: (1) A fence, gate, card reader 
proposal for the breezeway so we can limit Park access to members only. 
This will also eliminate the need to send out membership cards annually. 
Members will be issued key card type cards for park access which will be 
good as long as their AMA’s are paid and they are a “Member in good 
standing”. We will be able to control card access electronically annually 
after the AMA’s period ends June 15th. (2) A sliding gate with a keypad to 
replace the gate at the barn/clubhouse (3) move the existing swing gates 
from the clubhouse entrance to the north end of the park for the kayak 
launch access point (4) install a keypad lock in the clubhouse front door. 
This eliminates the need to pickup and return keys for rentals. We 
discussed this with the members in attendance, answered what questions 
we could at this point, took a “straw vote” of the members in attendance 



and they supported the ideas, agreeing for the Board to further investigate 
costs, capabilities, etc. 

Mark D’Onofrio addressed the Board and membership, proposing that he 
will form a committee to investigate all of the issues, costs, operation, 
legalities, insurance liabilities, etc. There was a lively discussion and we 
took a “straw vote” regarding moving forward with this committee. The vote 
was about 50/50 so the Board gave Mark the green light to move forward 
with forming a committee, doing the research, etc to present to the Board at 
a future date TBD. Once all of the Board questions and concerns have 
been satisfied, the Committee will make a presentation to the general 
membership. TBD if this will be a “Town Hall” type meeting or? Ultimately it 
will be decided by the general membership and if approved it will probably 
be a one year trial/proof of concept before any permanent fencing, etc is 
installed. This is a “Hot” topic and both sides are passionate. 
Property Owners: Additional items of interest. Nothing

Steve: Summary of actions taken.
(Jeff: Benediction - forgot to do this)
Meeting Adjourned


