
 
ARROWHEAD BEACH 
MONTHLY MEETING 

 
 

Minutes of monthly business meeting of April 9, 2022 
 
The meeting was called to order at 9:08 a.m 
 
Jeff Dammeyer gave the invocation followed by the pledge to the flag 
 
In attendance were: 
Steve Brown 
John Lillard (excused) 
Leslie Jewell 
Debby Parker 
Marshall Evans 
Andree Piles (excused) 
Cathy Grimes 
Gene Whitehead (new) 
Deb Reid has moved and is no longer on the board 
 
After the minutes were read, Cathy Grimes requested a revision of the 
wor5ding about further meetings of the Legal Committee, replacing they will 
meet again “ON” to “AFTER” May 1st. 
The minutes of the March meeting were then approved with that correction. 
 
AGENDA MOVED OUT OF ORDER TO  INTRODUCE OFFICERS 
  
Although the election filled open vacancies, the move out of the area by 
Deb Reid still leaves an opening.  At present, this is the Parks & Rec 
position.  Steve Brown requests anyone who may want to consider it to 
please apply. 
The Board members then openly elected the following people for the the 
2022-23  positions: 

Steve Brown, president 
Cathy Grimes is now Vice President 
John Lillard is now  Legal  
Debby Parker, Treasurer 



Leslie Jewell, Secretary 
Marshall Evans, Public Works 
Andree Piles, Building Control 
Gene Whitehead, Ecology 
Parks and Rec is still an open position, and a posting will be made on 
Facebook. 

 
 
 
PRESIDENT’S REPORT  and OPENING REMARKS  Steve Brown 
 
Steve explained the paperwork attached to the 4/9/22  Agenda outlines 
North Carolina boating registration, permits and information.  This should 
clarify various interpretations some people have about boat and car 
registrations. 
He also explained the role of the HOA in various incidents in the 
community, such as barking dogs, speeding cars, burning issues, etc. 
You should try talking to neighbors first but then call the appropriate agency 
or sheriff.   
A new roof was installed on the gatehouse this week.    Several pieces of 
the plywood had to repair holes.  The flooring in the office will be replaced 
after the 15th of June, when AMA’s are due.  The clubhouse roof will be 
nexr, then barn or pavilion.  Some people have volunteered to help clean 
up the park.  The bathrooms will be opened today.  Some equipment will be 
painted.  The beach will be cleaned up and we will put down some new 
sand.  The goal this next year is to clean up, repair and fix up the buildings 
and equipment.  We will have some of our lots surveyed, Arapahoe and 
lots across from the clubhouse.  We also need to survey land around the 
boat ramp..                           
 
 
VICE PRESIDENT’S REPORT    John Lillard  
 
John thanked people who were involved this past year.  A number of 
people went above and beyond in getting things done this year.  He 
mentioned Al and Tammy Spicer and Doug Ford 
Long Range Planning Committee has discussed sprucing up the clubhouse 
To make it more appropriate for rentals.   They discussed maintenance 
work, but the money needed will probably come out of the next year’s 
budget.  The secretary updated and filled in most of the membership 



numbers as we updated the data with the Spicers,  I updated the website 
that shows new minutes.  We will put new Restrictive Covenant and Bylaws 
on the website as soon as they are filed.  For website, please provide 
feedback if you are using it.   
We want to keep updated activities on our Facebook Page, but Steve is no 
longer going to keep answering things. Many people don’t seem to be 
reading the threads to see that he is being asked over and over. 
 
.        
SECRETARY’S REPORT      Leslie Jewell  
 
Debby Parker and John and Kathy managed  to get the AMA’s printed up 
to be sent out.  We want to get them out about the same time since the 
volunteers do not  how to accept .  We thanked the volunteers , especially 
Carol Beedie who actually stayed much later than she was supposed to 
and bought us lunch.  The others working very hard, besides Deb and 
Doug Ford, are Karen Gohn, Becky Ellsworth and George Bitar.  Things 
are starting to go more smoothly, like a normal office now.  If anyone wants 
to see the information from the yearly meeting, I have it all filed and it is out 
and available for anyone who wants to review it.  We will try to have two 
people in the office during the next few weeks as we process your 
payments.   We prefer not to take cash, but we will.  We also accept credit 
cards, but there is a $3.00 fee    Jeff Dammeyer mentioned some updates 
to the newsletter format which include property for sale by owner and also 
neighborhood news.  So please contact Karen Dammeyer to give her 
information.  We will try to get the next newsletter out about May 15th.  It will 
contain an update on the new format.  Karen questioned some content, 
including recipes, but will try to put in what we can as room allows. Becky 
Yaekel suggested some recipes that are served at our Pot Luck Supper be 
included.   As far as the property sales content, any property for sale will 
NOT be automatically renewed.  It will be up to the seller to request their ad 
be placed again each time a newsletter is due to be printed.  
  
TREASURER’S REPORT       Debby Parker 
 
The balance for the checking account as of the end of March  is $40,523.50 
The balance for the reserve account as of the end of March is $88,292.86 
For a total of $128,816.36     This does not include the cost of the roof. 
John explained the changes being made to Quick Books in that our billing 
system will be modified to reflect Lots (which are a constant) rather than by 



name.  This way if someone wants to  pay just some of their property, they 
can simply take their invoice for that piece and pay it.   
 
 
 
PUBLIC WORKS REPORT       Marshall Evans 
 
Marshall reported the following: 
Measured floors in the office for materials 
Changed valves in the mens bathroom (park) for shower 
Fixed roll-up door on the barn 
The Williams’ sprinkler rep inspected fire extinguisher 
Checked fuel in diesel rank (we have about ½ barrel, but need to check it 
for water 
Lubricated rollers for gatehouse door 
Checked and found no water in fuel barrel and filled tractor 
With Andree, graded several roads 
Finish mower was purchased for Kubota and then used it.  It works well. 
Contractor started work on gatehouse roof 
Changed oil in both John Deere & Kubota tractors 
Got a signed contract from the contractor to repair floor in office 
John purchased the rope for the swim area.  Two poles need replaced. 
Three truckloads of sand were donated and we began to clean up and 
spread it.  Worked on filling in the drop off area. 
The areas behind the barn and front of the clubhouse were mowed. 
 
John pointed out a question about the budgeted $5000 income during the 
last meeting means that delaying payment for labor and materials saves us 
money.  We put money in the budget for office workers but each month we 
don’t hire someone, it saves us and helps make up that loss of income. 
 
 
ECOLOGY REPORT     Gene Whitehead 
 
Gene rode the walking trail and checked the beach.   He also checked the 
trash at the boat ramp and see it is full.  He will gather it up and take it 
when he takes his.   There is lots to do and he asked for help.  He needs a 
committee. He is hoping no damage from the hail this past week.  He is still 
learning.   
 



BUILDING CONTROL REPORT    Andree Piles  
 
Andree reported the following: 
He met with the property owner at 117 Bandon who says he is in the 
process of selling the house and it should be closed by June.  Te new 
owner will take care of the shed.   
The Restrictive Covenants are passed and will take effect May 1, 2022 
If anyone has complaints, please do not post on social media.  There are 
complaint forms both on line on our web site and in the office.   
 
 
LEGAL COMMITTEE REPORT         Cathy Grimes 
 
Cathy is polling committee members about meeting to finish up bylaws  
Review so John will be in charge. 

 
 

NEIGHBORHOOD WATCH – Kitty Jarrell read by Steve Brown 
 
The yellow “Smile” signs have been placed through AB.  Our cameras will 
Be moved around as needed, viewing problem areas.  Again ATV’s , dirt  
Kes and golf carts on our roads has surfaced.  It is a privilege to use golf 
carts since they are not licensed vehicles.  The ATV’s so not travel at a 
 reasonable speed, making a dangerous situation.  Arrowhead residents 
need to understand we are on dangerous ground and could lose our ability 
to drive on public roads. 
Also, Neighborhood Watch cannot stop problems we have on roads   We 
have deputies.   
We cannot control dogs barking or running.                                                                          

We are not animal control.  We try to  help with loose dogs, but 
don’t take them the shelter 

Time reported from March 10 to April 6 is 115 hours and 25 minutes on 
patrol 

 
 
 
 
 
 
 



 
 
OLD BUSINESS   - none 
 
John Lillard made a motion to withdraw a motion he made at the last 
meeting to consider selling the property across from the barn and that no 
action  be taken until all maintenance and repairs are completed.  This 
motion was passed. 
 
NEW BUSINESS 
 
We held a discussion about the upcoming yard sale publicity and maps 
That will be made up for April 23, 2022 
 
This meeting was adjourned at 10:45 
 
Leslie Jewell. 
 
 
 
 
 
 
 
 
 


