Monthly Business Meeting April 11, 2026 9:00 a.m. — 10:15 a.m..

Board Members Present: Cathy Grimes, Michelle Burgess, Roxana White, Bill Piles, Sam Verzwyvelt, Gayle
Furrow

Community Members Present: 14
Call to Order and Invocation: Vice President Cathy Grimes Pledge of Allegiance: All

March meeting minutes were read by Secretary. Vice President moved to approve the minutes as read and was
seconded by Conservation & Ecology Director. Motion carried unanimously.

Directors’ & Committees’ Reports
President: Vacant, No Report

Treasurer: Roxana White (left after report)
- See attached reports
- Noted that 2026-27 AMA statements have been printed and are ready to begin preparation for mailing.

Secretary: Michelle Burgess

- Thanked community members for exercising their right to vote.

- 4 property transfers last month. Average 1 — 2 phone calls and 1 — 2 emails per week.

- AMA statements have been printed by Treasurer and will be going out in the next week (hopefully by May 1).
- Office is open Friday 4 — 6. VP noted that extended hours will be announced closer to AMA due date.

Public Works/Building Control: Bill Piles

- Have new rope for swimming area rope. Would like to have volunteers to install last week of April.

- Update on merry go round repair: JR Nixon has dismantled and is in process of repairing/replacing center
support.

- Still waiting on estimate to add motor to gate if it is moved.

- Plan to measure pier to determine amount of lumber needed for railing. Will leave an opening where boat slip
is/are so that boaters can access pier.

- Fiber optic installers state that they are finished with underground work. Any remaining flags may be discarded.
- No building permits issued this month.

Conservation & Ecology: Sam Verzwyvelt

- Next roadside cleanup is April 20th at 9:00 am.

- Hummingbirds are expected to reach area soon. Time to prepare feeders!

- First Yard of the Month for season will be chosen by Neighborhood Watch committee at end of April/first of May.
Anyone wanting to make a nomination can contact a committee member.

Legal: Gayle Furrow

- Next Legal Committee meeting is scheduled for April 15th at 6:30. Plan to work on Restrictive Covenant Animal
Control pet section.

- Plan to start identifying properties that are not in compliance with Restrictive Covenants and start the
enforcement process by sending notification letters.

- Solicited volunteers for committee.
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Nominating Committee & Neighborhood Watch: Kitty Jarrell

- Noted that proxy return was higher than usual (45). Had 79 ballots submitted.

- Will hold annual election ballots for 90 days rather than previous policy of destroying ballots immediately after
annual meeting.

- Clarified meanings of meeting reminder signs posted for annual and monthly meetings.

- Reminded community members that any instance of going on another’s property without explicit request or
permission is trespassing. Even Neighborhood Watch is not allowed to go on to property without a request or
permission from owner.

- Reported 149 hours volunteered from 3/12/2026 — 4/8/2026

Vice President: Cathy Grimes

- Long Range Planning Committee has not met since last month, next meeting is planned for May 13, 2026 at
6:30. Plan to look at updating inventory. Volunteers are welcome to attend.

- Finished last year with an approximately $9000 remainder due to Treasurer'’s collection efforts and the Board
limiting expenditures through last half of year.

- Announced that Board members will remain in current positions: Cathy Grimes, VP/acting President; Michelle
Burgess, Secretary; Roxanna White, Treasurer; Bill Piles, acting Building Control/Public Works Directors; Randy
Verzwyvelt, Conservation & Ecology Director; and Gayle Furrow, Legal Director.

- Noted that the Board requires 5 member to conduct business and we currently have 6. Board has 3 vacancies:
President, Building Control, and Parks & Recreation. Volunteers are welcome!

- Noted that extended office hours will be announced closer to AMA due date.

- Thanked current Board members for their efforts.

- Noted that in reference to suggestion received prior of redirecting funds for office staff to bookkeeper position:
Board is looking into researching possibility of getting estimate from APOA’s current CPA firm for the cost of
handling bookkeeping after Treasurer’s current term ends (2027).

- Announced that there will be no May Monthly Business Meeting as the weekend falls on Mother’s Day and
several Board members will not be available. Next meeting will be June 13, 2026.

Parks & Recreation: Vacant, No Report
- Vice President solicited volunteers to help with events and clubhouse rental duties.

OLD BUSINESS/ITEMS OF INTEREST

A community member questioned the feasibility of the previously mentioned move to electronic delivery of
association communications.

It was clarified that the electronic delivery would be an adjunct to our current methods as many of our members
are unable to move to only electronic communication and dropping paper communication completely would
disenfranchise those members.

A community member questioned the park hours only being dawn to dusk as some members like to fish at night,
noting that clubhouse renters have access to park at all hours. It was clarified that hours end at dark to reduce
liability as our park is not lighted. Members wishing to night fish will be handled on a case by case basis.

Changes are being made to clubhouse rental procedures:

1. All payments will be due at time of reservation.

2. Dates may be cancelled or rescheduled up to 2 weeks prior to event date. Cancellations/reschedules less than
2 weeks from event date will result in forfeiture of all monies.

3. No Shows will result in forfeiture of all monies.

4. Clubhouse renters will be allowed to use gas and Blackstone grills, providing own propane.

Benediction: Bill Robbins

10:15 a.m. — Adjournment: Vice President
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APOA Treasurer’s Report
Bank and QuickBooks Balance as of 03/31/2026

Bank Balance QuickBooks Balance
CD Account $28,219.74 | CD Account $28,219.74
Operating Fund $10,426.39 | Operating Fund $11,587.08

Reserve Account $93,804.48 | Reserve Account  $93,804.48
APOA Credit Card $170.30 APOA Credit Card $170.30

Accounts Receivable

Accounts Receivable $ 40,599.04
A/R Collections S 25,447.95
A/R Court Accounts S 0.00
Expenses
Collections Fee Account $ 189.65
Court Collections Account S 0.00
Bad Debt/Write offs S 5,452.38

Treasurer Updates:

1. We continue to receive payments.

2. Bank accounts and the one credit card have been reconciled and balanced for
the month of March 2026.

3. AMA statements for 2026-2027 have been printed and will be mailed at the
end of the month.

If you have any financial questions, email me at treasurerarrowhead@gmail.com or
contact me at 252-370-7114.




8:21 AM Arrowhead Property Owners Association

04110126 Profit & Loss
Cash Basis March 2026
Mar 26
Ordinary Income/Expense
Income
AMA 3,330.06
Clubhouse Rentals
Deposit 150.00
Member Clubhouse Rentals 300.00
______ Non Member - Clubhouse Rentals 200,00
Total Clubhouse Rentals 650.00
Late Fees 518.94
Total Income . 4,499.00
Gross Profit 4,499.00
Expense
Administrative Expense
Bank Service Charges 65.09
Internet and Phone Service 268.19
Office Supplies 133.43
Total Administrative Expense 466.71
Public Works Expense
Building Repair 30.77
Maintenance Supplies 343.06
Repair & Maintenance of Equipme 15.08
Utilties 258.99
Waste Management 208.51
Total Public Works Expense 856.41
Total Expense 1,323.12
Net Ordinary Income 3,175.88 -
Other Income/Expense
Other Income
Interest 91.16
Total Other Income 91.16
Net Other Income 91.16
Net Income 3,267.04
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