Monthly Business meeting: April 13, 2024 at 9:00 — 10:15

Attendees: Bill, Sam, Mark, Lynne, Randy, Wendy, Charlie, Donna, Cathy-absent
Invocation: Moment of silence; Pledge by All

Kitty introduced our Sheriff contact — Holly Pierce

Hopeline speaker gave a presentation on their program which covers domestic abuse and how they
provide aid to victims. They have a clothesline, food, and shelter which includes private bedrooms and
bathrooms as well as job assistance.

Wendy/Pres: Advised that she is eager to get started and has a list of 31 items and possibly growing of
goals that she would like for the new board to accomplish.

Mark/Treasurer Report: Beginning Balance - $92,294.07; Deposits - $2,878.00; Expenses - $752.58;
Ending Balance - $94,419.49; Reserve - $86,278.96; $19,246.53 deposited, $0.84 interest, Reserve total -
$105,526.33. PNC account $10,000.00 Total for all accounts - $209,945.82; Outstanding AMA’s -
$97,482.35

Bill/PW: Money for the claim on the roof is enough to cover the repairs without using any AMA funds.
Perry Roofing will do the Clubhouse, Barn, and Pavilion. Old ice maker has been removed and a new one
will be coming in the next few weeks. Bill and Sam will be working on the new basketball court.

Sam/Ecology: Will color code Arrowhead map for 2 mile and 3 mile trails. Asked people to please drop
off suggestions in the office box. Will start doing water testing and coordinate with Chowan-Edenton
Environmental Group. Will test form nitrogen in Indian Creek and willing to meet with people if
interested. Algae blooms kill fish. Hummingbirds are here — the recommended formula is % cup sugar to
1 cup of water. Will reinstate Yard of the Month and is asking for suggestions to be left in the suggestion
box at the office.

Charlie/PW: He will also be a member of Neighborhood Watch and recommended everyone be a
member of Neighborhood Watch. If anyone sees something, they can speak with him confidentially.

Lynne/Parks and Rec: Bill and Helga hosted Easter Egg Hunt. No Pot Luck dinner in April. Needs hot dog
grillers for Park Opening in May. Also please bring pot luck to opening. Also wear Arrowhead Beach shirts
for ticket to get something from the snack bar. The Snack Bar will open soon. Thanked Paula and her son
for initiating the opening of the snack bar last year. The Yard Sale on Saturday, April 20" and 9:00. The
Deadline for your house to be added to the map was April 17t at 5:00.

Kitty — Neighborhood watch operates by email. Names of committee members are confidential unless
the member chooses to tell someone. She is provided a list of permanent and vacation homes. A
monthly report is sent to the Deputy. If requested, they will watch your house if you’re away.

There was a street sign cleaning 2 years ago. Chowan Co Water Dept was given a list of signs that
need to be replaced but they never responded.

We have an “Are you OK?” program.

Logged 163 1/2 hours.



Wendy and Cathy will cover our Legal responsibilities until we can find a legal board member.

Amy Baker will be on our Welcome Wagon committee. She will meet new people and contact shut-ins.
She is looking at giving gift baskets. The APOA had a program like this years ago. Kitty will assist Amy with
ideas.

Old business: None

New Business: Bill had no response from the seller of the old ice maker. No invoice could be located.
Jethro Delaney is a technician who will service the warranty for the new ice maker.

Jacqueline gave a demonstration for the new website.

Wendy requested that attendees bring new people to meetings. There will be Coffee and Cake in an
effort to make it a social event.

Betsy thanked people who volunteered to be on the board.

Meeting ended at 10:15 There were approximately 13 attendees



