Monthly Business meeting: March 9, 2024 at 9:00 — 10:20
Attendees: Bill, Sam, Mark, Lynne, Donna, Jeff - absent
Invocation: Bill Robbins; Pledge by All

Leslie introduced the 5 nominees for the election.

Bill/Pres: Gave update on Hail claim on roof, we are finalizing things with the insurance co. We have 2
quotes.

The Newsletter will be mailed on March 11,

The Easter Egg Hunt will be Saturday March 23™ at 10:30. There will be 2 groups — Toddler to 5 years old
and 6-12 years old.

There was a meet and greet for Board nominees immediately following the Board meeting.
We need a volunteer for Building Control.
Ice maker is down, seals for pump are out. There is lots of white substance in the water.

Website is being moved and will take a couple of days before it can be accessed. Do not try to make
payments. You might see the words “Under Construction” on some pages.

The RC/Bylaws committee has been appointed. The Bylaws will take precedence over 47F.

Bill/PW: Put slag in potholes on 3 roads. Replaced old rope in clubhouse parking lot. Cleared 7 Kabota
buckets of limbs last Thursday.

1 Foreclosure who owes $8000. Foreclosure on 300 Chinook was lost to the County who jumped into 1%
place ahead of us. The County auctioned 6 lots on Apache.

There are 7 liens on properties for past due AMA’s. Mark has forwarded properties over $1,000 past due
AMA’s to legal.

Treasurer Report: Beginning Balance - $106,212.56; Deposits - $2,424.00; Expenses - $16,371.49; Ending
Balance - $92,265.07; Reserve - $86,278.96; Transferred $10,000 to CD for higher interest rate, $10.00
bank fee and $7,979.10 deposited, Total - $178,544.03; Outstanding AMA’s - $100,447.68

PW: 0 bldg permit, O letters sent, 0 15 day letters

Jacqueline — Domain was GoDaddy. Friday morning she will delete everything on old website. She will be
training someone as a back up.

Sam/Ecology: Might start testing river water again. Reminded everyone to change batteries in smoke
detectors and carbon monoxide detectors when we change our clocks for DST. Make sure pesticides
don’t kill honeybees. Watch for snakes. Offer plant to neighbors if you have extras — don’t throw them
away. Members have requested we work on hiking trails. Some markers are gone but he will look into
restoring the hiking trails. He will also continue with a quarterly roadside cleanup.

Lynne/Parks and Rec: No Pot Luck in March. Set clocks ahead. March 23™ at 10:30 there will be an Easter
Egg Hunt. April 20™ there will be a Yard Sale at 9:00 am. The annual Meeting will be April 6 at 1:30pm.



Please vote. Monthly Business Meeting will be April 13" at 9:00 am. There will be a Bandon Sunrise
Service in the Clubhouse. It’s interdenominational. Lynne is having cataract surgery the following
Monday. She thanked everyone who wished her well. Albemarle Hope line will be at the April 13t
meeting.

Jeff: No legal report

Kitty — Cats — There is an organization in Virginia Beach who has an associate in Edenton. Our
responsibility and cost will be too great to have the feral cats neutered ($150/cat).

Lock on the Kayak gate has been replaced since the old lock was removed.

There were 3 young men with hoods and masks who were seen walking through back yards.
They were dropped off in the neighborhood by their boss who were hired as contractors.

Members were advised to speak to strangers so they will know that they have been noticed

Logged 158 hours.

Leslie, Becky, Karen/Office: Leslie introduced the 5 people who volunteered to run for the Board
positions.

Old business: None

New Business: $10,000 was put in a CD. We plan to do more. If you Google Arrowhead clubhouse, it
shows up as a Night club. It also shows the address is Donna’s house.

The Basketball court needs to be changed to regulation size because it is advertised by realtors
as an attraction for the neighborhood.

John Lillard proposed that Bill Robbins be added to the Nominating Committee. Bill agreed to
help as much as he could. Kitty had also signed up to be on the Nominating Committee.

John also advised that the ETSY account needs to be transferred to a board member and
suggested that we look at selling merchandise through our website. Lynne has t-Shirts and Coozies.

Benediction by Catherine Faulkner

Meeting ended at 10:20 There were approximately 24 attendees



