ARROWHEAD BEACH
MONTHLY MEETING OF JULY 9, 2022

These minutes were provided by Karen Gohn, Our
Administrative Committee Chairperson and co-secretary

The meeting was called to order at 9:05 a.m
Jeff Dammeyer gave the invocation followed by the pledge to the flag

In attendance were:

Steve Brown

John Lillard

Leslie Jewell

Debby Parker

Marshall Evans

Andree Piles

Cathy Grimes (excused)

Gene Whitehead

(There is no Parks & Rec person appointed yet)

The minutes were read and approved.

PRESIDENT’s NOTES Steve Brown

Lynne McCleary has agreed to take over as Parks and Recreation
chairperson on the board. She was unanimously voted in.

VICE PRESIDENT’S REPORT Cathy Grimes

There is no vice president’s report this month.



SECRETARY’S REPORT Leslie Jewell

We got out all the membership cards we could discern were due to be
processed; however, some are being returned for various reasons.
Reminder letters about Associate dues have been sent out and some have
been paid.

We printed up some Bearer only cards and the cover liability letter for
parents to sign. However, very few people have expressed interest.
George is looking in to getting a list of contacts in order to distribute
honorary cards to various agencies, such as sheriff, fire department, first
responders, etc.

The secretarial files were packed up by Becky, Karen and | and taken to
the gatehouse room in hope we can get some work done during the
closing. | will pick up telephone messages and also give out my personal
cell number.

Since Beck is computer savvy, so she will be a great help to all of us;
secretarial people and treasurer.

Please continue to contact us if you want a newsletter mailed.

TREASURER’S REPORT Debby Parker

The checking account balance has increased with the addition of many
HOA payments coming in.

Checking account: $103,632.70
Reserve Fund: 88,295.17
Total: $191,927.77

PUBLIC WORKS REPORT Marshall Evans

This morning the gatehouse door broke and they put on new rollers and
both cables. The proposal from Albemarle Fence for the kayak launch
entrance was $2,417.00. We repaired two poles at the swim area and
picked up some big limbs. We put new blades on the finish mower and
called DOT about limbs hanging over roadways. | put up four signs in
office/park area and boat ramp. On the 22, John, Kathy and | removed old
swim ropes and floats to be replaced. We got sand delivered and prepared
to put new poles/ropes in swim area. On the 26™ of June, we set up new



poles, floats and ropes around swim area with the help of Kathy & John
Lillard, Doug Ford, Mark W., Sam W., Steve B., Rodney P., R. J. B. and
myself. Thanks to all who helped. Finally, | got the bales of hay to Lynne;s
house and hauled more sand to the beach.

ECOLOGY REPORT Gene Whitehead

Unofficial rain total was 5.25”. The last day of June, Gene picked yard of
the month as Mr. & Mrs. Al Spicer’s yard at 134 Creek Trail. The family
was given a basket of flowers The beach was cleaned every Monday or
Tuesday, and the boat ramp the same days, usually getting a load of
debris. He observed a lot more people on the beach than in previous
years. The roadside cleanup was June 18" with 9 participants. We
collected five bags of debris. Information will now be submitted through the
Hertford Office. Gene is proclaiming the week of July 10™ through 17" as
Clean up the street sign week and hope people will clean up our street
signs. This might brighten up the roadside a little. If you participate, please
submit your name and submit a picture if possible.

BUILDING CONTROL REPORT Andree Piles

Permits submitted: 1 deck, 1 for two trees , 1 for a utility building and dog
pen

Letters: 15t notice: 1; 2" notice, 7; 3™ notice, (registered) 6. 5 scheduled
for a hearing today, 1 postponed.

Hearings were scheduled for two property owners on 6/18. One did not
show up and the other sent a letter. One owner was fined and the other
given a 3-month extension.

We are waiting on the Army Corp of Engineers to reply about Arapahoe so
we can get surveys. Also waiting to hear from water department about a
permit for the septic tank Water department is backed up with a 30-60 day
delay. We will start looking at properties on the right side of Bandon this
week. There was a discussion about changing from overhead to
underground wires, so be careful about easements.



PARKS & REC Lynne McCleary

Lynne thanked everyone for appointing her to the board. The July event
went well. Thanks to George and Gary Bitar for the float. We need ideas
for upcoming events including how to get information out to people since
everyone isn’'t on Facebook. One of our members has volunteered to do a
movie night in the park. Doug and Marshall helped dismantle the float at
July parade. At 1:30 today, there will be a presentation about historical
artifacts. There is a discussion about membership cards and whether or
not they will be requested at future events. There was another question
about selling items on APOA properties and another discussion about
paying for some activities

LEGAL COMMITTEE REPORT John Lillard

There were some modifications made to Restrictive Covenant last month.
Liens letters will be sent after consulting with the attorney. Some will be
sent out within the next few days, and ten to fifteen will be sent out within
the next few months. As soon as surveys are done, we can come lots at
the end of Arapahoe. They should be returned in August or September.
Surveys will make it easier to deal with. Committee members will meet
next week to discuss Rules and Regulations. The county turned down the
tax exempt status for 702 Arapahoe because it is a vacant lot. We are
considering moving to foreclose property (with a building on it) with large
amounts of AMA'’s due before the county does since otherwise, we often
cannot get any money out of it. But foreclosures are very expensive,
typically costing about $4,000. Two of our four sites currently have people
living on them.

John purchased new floats for about $5 each and put about half out. We
may need to get another 100 of them since we may need more after we
pull them in this year. We could use them for other events. We contacted
the property inspectors to see if a property is a business or it has items on
it that it shouldn’t have.

The calendar on the website is now under legal. Becky Ellsworth will keep
it up.

Liens are $40

Foreclosures are about $4000

We have not received any requests about updating homes formerly called
“trailers.” We will begin to send out notices on some of these properties.



Last, we need to review our contract with the accountant since they no
longer do the work for which they were originally contracted. We may need
to make some changes,

NEIGHBORHOOD WATCH Kitty Jarrell

No report.

OLD BUSINESS
Dog Park Idea The dog park discussion was mentioned, however

nobody seemed to support that. Therefore, the old rule of no dogs in the
park stands after reading input on Facebook

NEW BUSINESS

There was a short discussion about the remaining odd sizes and c olors of
tee shirts, as to are they worth $12? Please make an offer.

We also have license plates to sell. There was a discussion about buying
new tee shirts and items to sell.

The meeting was adjourned.

Leslie Jewell



