Monthly Business meeting: June 8, 2024 at 9:00 — 10:20
Attendees: Bill, Sam, Mark, Lynne (absent), Charlie (absent), Cathy, Wendy, Donna
Invocation: Bill Robbins; Pledge by All

Wendy/Pres: Reminded everyone of July 4 parade and hotdogs at gate house. Wiring new phone system.
Her husband painted the breezeway and might add a mural. Plan to add concrete slab at the clubhouse
and want to add screened porch to watch sunsets without the bugs — will go on the budget for next year.
Board will start having meetings about capital improvements. Pier needs to be replaced and work will be
done on the playground. We will be removing old cars that don’t run and working on fixing overgrown
yards. She pans to meet with people one on one to get properties cleaned up. We’re not planning on
getting vending machines yet. Michelle Burgess will help Karen Dammeyer with the newsletter and will
put something on Facebook asking for contributions/information for the newsletter. Eddie Renshaw and
Beth sold their house top a family with lots of children. Amy is looking for advertisers. There was a snafu
with the Treasurer’s computer but has been fixed Eric will secure.

Mark/Treasurer Report: Beginning Balance - $77,526.11; Deposits - $43,849.50; Expenses - $19,185.04;
Ending Balance - $102,190.57; Reserve - $105,527.19, withdrawals - $20,975.00 $0.87 interest, Reserve
total - $84,553.06. PNC account $10,000.00. Total for all accounts - $196,743.63. Reminded members
that AMA’s are due in 1 week. Made a correction to ending balance from prior meeting.

Cathy/VP: Looking for input from community about what they want us to do. Wendy and Cathy are
performing the duties of the Legal department. By Laws and RC’s are on the website and are available at
the office as well. Member suggested we provide copy of RC’s with the key fob or by the Welcome
committee. We're asking realtors to inform buyers of the RC’s, etc. Board members will reach out first to
properties in need of repair. County will not help. Clean up junk cars — someone will remove them for
free with owners’ permission.

Bill/PW: The ice machine is working. That and the improvements at the Gate House were within Public
Works’ budget. Multiple members helped. Chowan Co wants $75 for accessory building. If it’s over 12’ it
will need a permit. It must be anchored and able to withstand 130 mph winds. A 50’ lot can have a 26’
wide house on it (or 726 sf house). A larger house will require a larger septic. The patio at the clubhouse
can be replaced for $10,000. It will be 15’ out from clubhouse. The budget can be rearranged to afford
the patio and screened porch. We will get rid of equipment that we no longer use/barn sale. Will finish
putting slag on dirt roads next year.

Sam/Ecology: Has markers for walking trails. Requested ideas for setting up routes. Sam, Becky and
Colleen met with Cheryl from Chowan Environment Group to show and explain how water is tested. She
will send results to Becky on a spreadsheet. He will make signs that will show if the water is safe or
unsafe. Roadside cleanup was scheduled for June 15% at 9:00 at the park entrance. He will post on the
website and facebook site. Hurricane season is here so please start planning for storms. He is considering
letting the pasture behind the barn grow and use it for more wildlife.

Charlie/PW: absent

Lynne/Parks and Rec: absent



Kitty — A boat was taken from one property. Young people have been seen entering a property. There is a
new form online for Neighborhood Watch. There has been an issue with young people driving
golf carts. Golf carts that are not street legal can still be driven but not by unlicensed drivers.
Please blow grass out of road for the safety of people driving motorcycles.

Logged 228.5 hours.

Office — The office was closed that day. June 15 is the last Saturday the office will be open. Karen,
Wendy and Michelle are putting newsletters in real estate mailboxes.

Old business: Colleen — There is a dock at the end of Arapahoe that belongs to APOA with a dock. Would
like to see benches and kayak launch after grass is mowed. Army Corp will not allow to anything to it.
Cannot get on it without going on neighbor’s property. CAMA was to charge $1,000 for permanent kayak
launch. We have a kayak launch that Marshall build that will work without paying $1,000 to CAMA.

New Business: Wendy is considering a focus group to look at leashed dogs inside the park. We might try
a bring your dog to the park month. Maybe add a walking trail inside the park. Meetings might
be back online next month.

Benediction: Bill Robbins

Meeting ended at 10:20 There were approximately 24 attendees



