Monthly Business meeting: September 14, 2024 at 9:05 — 10:55

Invocation: Cathy Pledge: All
Attendees: Bill, Sam, Charles (absent), Wendy, Lynne, Cathy, Donna

President/Wendy: Worked on budget and monthly expenses. $30,000 is our
approximate annual expenses. $10,000 is our approximate cost to replace all
buildings according to our insurance. She is considering adjusting our budget to
create a higher return on our money and make more improvements to our property
to make our neighborhood more appealing to both residents and others considering
moving to our area. She is also reviewing ways to collect past due AMA’s which is
over $100,000. Mechanics lien cost is $12 for 3 years and will need to be renewed.
She also wants to look at contracting a collection agency to collect old AMA dues.
This procedure might be in contradiction with our current RC’s but it will require
more research and consideration. Colleen stated that the APOA used a collection
agency when she was president. Some Capital Improvements to be considered are
re-do the pier and renovated the Clubhouse which will result in higher rent and we
can market it to local businesses for meetings/conferences during the week. The
fireplace is gas but has a leak that will need to be fixed. We can replace the tables
and chairs and sell and/or rent our current tables and chairs. It was suggested that
we accept cash only deposits for the rentals. The tree outside the office will need to
be cut down this week but will be converted to a hobbit house.

VP/Cathy: We are continuing to focus on helping prompt property owners to
improve and maintain their properties. We will continue to follow current RC
guidelines for these properties and others. If you have properties to report, please
see her or another board member. Letters were sent to: 204 MicMac TI, 310
Apache and 1506 Crow, 206 Commanche, 108 Pocahontas, 101 Potawatomi, 104
Cherokee and 200 Dakota. RC proposals that will be outlined in the fall newsletter
for vote are: Decreasing the number of letters sent out from 3 to 1, meeting with
Board and moving on to legal consequences if not followed; Changes to wording
of allowed animals. Community meetings are scheduled for October 5th at 10:00
am and 10" at 7:00 pm for input on long range planning.

Treasurer: Operating account: Beginning balance: $139,977.77; Deposits:
$3,778.00; Disbursements: $23,888.37; Ending balance: $119,867.40. Reserve
Account: Beginning balance: $79,998.74; $50,000 deposited in Investment
Account; Interest earned: $190.28; Ending Balance: $30,189.02. Outstanding
AMA’s - $117,286.03



Public Works/Bill: Cut 4 trees in the park. The wood is on the lot across from the
clubhouse gate. James, Sam and Bill mowed the grass in the park for Labor Day
weekend and Bill mowed most roads 2 weeks prior. He will cut tree limbs again
that are in the R/W. We will be getting quotes on replacing windows in the
clubhouse. He suggested that we look at our insurance, stating that our insurance
might be charging us for insuring all buildings in the neighborhood as an HOA
rather than just the buildings located in the park as a POA.

Building Control/Charlie: No report

Ecology/Sam: Met with NC Forestry Service to discuss trees in the park.
Suggested removal of most pine trees as they are likely to fail during a storm. Also,
suggested that we thin out the oaks and hardwoods and trim to leave a canopy (70
pines and 77 hardwoods). Replace trees with smaller flowering trees and oaks as
other landscape trees. Bill has started removing smaller trees by park entrance. We
need to set up a long range plan to pay for tree removal, trimming and replacement.
He is going to talk with NC Wildlife officer about resident geese on the beach and
how we can remove them or deter them from occupying the beach. NC is doing a
statewide roadside cleanup form September 14-18. We are scheduled for
September 21 at 9:00 am and will be meeting at the park. Walking trails — Sam is
still requesting suggestions from the community on the length of the trails, the
meet up spots and lay out. We had a few days of Duck Weed at the beach. No
algae blooms this month. He worked with CEEG on reporting. The sign mount for
water front is ready.

Parks and Rec/Lynne: September 28™ is Farewell to Summer hot Dog Cookout at
noon at the clubhouse. She needed grillers and help setting up and cleaning up and
also side dishes. There will be no Pot Luck in October. October 19" is Annual
Family Fall Festival from 1:00-3:00. There will be hayrides, crafts, games, and
contests. Costumes are encouraged. Baked good are requested. Please consider
helping out. Halloween — we will follow Town of Edenton Trick or Treat times.
November 9" — after Business meeting will be Holiday Shop Fundraiser, Potluck
Dinner at 6:15 and Bingo at 7:00. December 7: Decorate the Clubhouse .
December 14", Second Holiday Shop Fundraiser . December 215 — Christmas
Potluck Dinner Bonfire, and carols around the fire. January 11, 2025: Potluck
Dinner and Bingo at 6pm. February 8 Potluck Dinner and Bingo at 6pm. March 8,
Potluck Dinner at 6pm — please wear green.



Jacqueline: 381 site sessions. 238 new visits, 46 returning, 235 google searched,
120 direct, 15 Bing, 5 other sites. 228 phones, 37% desktop and 3% tablet.
Plans to highlight on website realtors under “Community Spotlight”

Neighborhood Watch/Kitty: Road sign cleanup — bring cleaner and ladder. Took
another list to Chowan Water Dept. Please clean road sign in front of your house.
We have no deputy assigned to us but they are available. 150.25 hours logged.

FedEx, UPS and School bus drivers are not obeying the 25 mph signs.
Old Business:

New Business: Leslie has agreed to chair the Nominating Committee. We need
board members for Donna, and 2 vacant positions. Ballots will be in the Newsletter
and there will be a Special Meeting to approve the changes. We will try to get a
dumpster brought into the neighborhood a few times a year for everyone to dispose
of their junk. Member asked about a Fall Yard Sale, Food and Toy Drive.

Benediction: none

Meeting ended at 10:55. There were 12 attendees plus 5 board members.



